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Welcome and Introduction
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Introductions

ωIn the room: Please feel free to step out if you need to

ωIn the room: Please silence your cell phone 

ωOn the phone: Please press *6 to mute your phone 
when not talking, and *6 to un-mute

ωEveryone: Please start comments with your name and 
speak clearly and loudly

Housekeeping



Our 
Mission

Improving health care 
access and outcomes for 
the people we serve while 
demonstrating sound 
stewardship of financial 
resources



Office of Community Living Vision
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ACCESS RECEIVECOORDINATE

Streamline Access 

to Services

Improve Service 

Coordination

Increase Service 

Options and Quality



Agenda
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12:00 pm Welcome and Introductions

12:10 pm Stakeholder Engagement Agreements To Date

12:20 pm Stakeholder Co-Chair Discussion and Decision

1:10 pm BREAK

1:20 pm Framing the Work of Adult IDD Waiver Redesign

1:30 pm Budget Presentation

1:50 pm Overview of Timeline

1:55 pm Next Steps

2:00 pm Adjourn



Materials

ÅAgenda

Åh/[Ωǎ tǊƻǇƻǎŀƭ ŦƻǊ {ǘŀƪŜƘƻƭŘŜǊ 

Co-Chairs

ÅCo-chair Desired Attributes

ÅMeeting Presentation

ÅIDD Waiver Redesign Timeline

ÅHouse Bill 15-1318

ÅOrganizational Chart for Waiver Redesign

ÅStakeholder Engagement Elements Agreed Upon to 
Date

ÅWaiver Redesign Upcoming Events

ÅAgreedUponElementsfor StakeholderEngagement
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Department Proposal for 
IDD Waiver Redesign 
Stakeholder Engagement

ÅAgreed upon elements include:
ÅMeasuring Consensus

ÅStakeholder Note-taking

ÅCommunication and 
Transparency

ÅRemaining Element for 
Discussion and Decision:
ÅStakeholder Co-Chairs
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Stakeholder Co-Chairs 
Element 
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ÅDepartment 

Proposal 

ÅDiscussion

o What do you 

like?

o What do you 

not like?

o What 

alternative idea 

do you have?

ÅComing to 

agreement



Do we have consensus on using 
Stakeholder Co-Chairs?
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Agenda

Desired Attributes

Nominations

Selection Process

YES

NO

Agenda

Alternatives to Co -

Chairs?

Á Discussion

Á Agreement



Co-chair 
selection

ÅAre there additional 
desired attributes?

ÅAre there any additional 
nominations?
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If we hold a vote

ÅOption A: Vote for your 
Co- Chairs

ÅOption B:  Vote for your 
preferred meeting 
structure idea

_____________________
Vote via the webinar now

OR

Vote in the room now

OR

Send your vote to John Barry by 
email or phone by Wednesday, 

4/24/19 at 12:00pm:   
John.Barry@state.co.usor 

(303)866-3173

mailto:John.Barry@state.co.us


BREAK

Reconvene in 10 minutes 
(Vote during the break)
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Framing the Work

13



HB15-1318

IDD Waiver 
Redesign 

Stakeholders-
expert consultants

Colorado General 
Assembly

Other 
Government 

Agencies

Other Stakeholder 
Groups

HCPF Staff

Contractors
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